Maxwell

January 6, 2020

Dear Chris,

| am writing to thank you for your outstanding service as a Teaching Assistant in the 2019
summer course, PAl 755: Public Administration and Democracy. Your work was outstanding
and | would be delighted to have you return as a TA in the summer of 2020.

| asked you to do a lot as a TA: (1) helping with course set up and preparation, (2) taking
attendance in the large group session and in your discussion section; (3) grading the daily
points to ponder assignments for your section; (4) developing and grading an exam question;
(5) organizing and participating in the role play simulation; and (6) grading reflective writing
assignments. You took on these and other responsibilities with aplomb. | appreciated your
timeliness and expediency, as well as your upbeat attitude.

More important than these tasks, however, was your responsibility for leading and managing
the case studies and other activities in your discussion section. As you will recall, | came to
observe your teaching during the session on Citizen Influence in Public Administration.

Your style was fantastic. You had a great presence and really engaged well with the students.
You were very comfortable in your role, had ownership of the class, and clearly had a strong
rapport with the students. You are a natural teacher.

| appreciated that you opened with a recap of the session and with student questions that you
answered clearly and concisely. You also did a very good case setup that helped the students
identify the problems and challenges of the case. That said, it took more than 25 minutes for
you to get the students into groups. In the future, you will need to work on time management
and staying on track. Your facilitated discussion after the case was excellent. You posed sharp
and challenging questions to the students and continually encouraged them to draw
connections. Likewise, your wrap up of the session was stellar - you illustrated the relevance
of the case by tying it back to the specific theme and to the broader course. Overall, you did
a fantastic job in this session. | could really see your development as a teacher from last year
to this year.

My positive assessment of your work as TA is buttressed by the student evaluations. As you
know, students evaluated your work both quantitatively and qualitatively. Specifically,
students were asked to assess you on a 1- to 5-point scale, where 1 = strongly disagree and 5
= strongly agree. The table below shows the average response to the eight questions on the
form. Your average score for all questions was strong, although some scores suggest areas
where you could improve (e.g., facilitating discussions, helping students to reach their own
conclusions). Nevertheless, students were clearly pleased with your performance.
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1. Was well prepared for the sessions? 4.80

2. Understood the materials? 4.67
3. Communicated the materials clearly and effectively? 4.50
4. Was effective at facilitating discussions? 3.93
5. Was effective in answering student questions? 4.14
6. Was responsive to student challenges and concerns? 4.00
7. Helped you come to your own conclusions about the topics? 3.80
8. Reinforced your understanding of the concepts and lessons from readings? 4.40

Their responses to the open-questions reinforce this conclusion. For example, here is a
sample of responses to the question, “What did you like best about your TA’s teaching style?”

e Chris did a great job of guiding discussions and challenging ideas to help our session
think more critically about the issues.

e He was willing to challenge people’s perspectives and promote deeper understanding.

e He was collaborative and could start good discussions and work everyone’s point into
consideration.

e He was very good at challenging our views and playing devil’s advocate.
e The TA allowed for creativity and time to discuss concepts if students were unsure.
Students had several responses to the question, “What recommendations to you have for your

TA to improve her/his teaching style?” A few consistent themes popped out. For example,
several students had suggestions aimed at improving your listening skills:

e | would want him to answer and listen to questions more carefully. Not stop that in
answers in between.

e Sometimes stop and listen or let an idea some to conclusion before trying to clarify.

* Be more aware and responsive to people’s question, concerns - more listening.

Others suggested being more self-aware when facilitating:
e Be less flippant. Sometimes we would get side tracked.
e Limit anecdotes and opinions - first day was dominated by TA in conversation.
e Sometimes could have allowed the section to respond to issues that other students
raised/challenged their arguments. Sometimes he took over the discussion too much.

And still others, raised points about equal treatment of students:



e He could have done better at challenging everyone’s equality. | felt that sometimes
he challenged the views of those who didn’t have the same view as him.

e | think there were times when Chris had some students dominate discussion - not
consistently, but sometimes. He could offer wait time or purposely have others talk -
which he did sometimes, to be fair.

e Must adjust tone when discussing with students to be more welcoming of differences
of opinion. Very one-sided. Felt talked down to, many times.

¢ Help create opportunities for less dominant voices to speak in group discussions.

e Sometimes, class discussion would turn into a debate solely between the TA and select
few. Additionally, there was a sense of dismissing a student’s input without explaining
why the point may have been misguided. | would have appreciated more feedback on
out points to ponder too.

While the students gave important feedback that you should consider, their overall message
was very positive. Moreover, | am sure that you will improve on these areas with experience
and exposure to the classroom.

Allin all, it is clear to me that you have natural teaching skills. | am confident that you are on
your way to becoming a very strong, engaging, and stimulating professor. Again, it was a true
pleasure to work with you in the course and | sincerely hope you will consider being a TA
again in the future.

Sincerely,
< N
T flabale hs

Tina Nabatchi

Joseph A. Strasser Endowed Professor in Public Administration
Department of Public Administration and International Affairs
Maxwell School of Citizenship and Public Affairs

Syracuse University



Public Administration & Democracy
TA Evaluation - Summer 2019

Who was your TA? [ TRHEA [\)@HR]S [ 1SAIED [ IMATTIE
Please circle your response.
How strongly do you agree that your TA:
— —
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2. Understood the materials? Agree,. ) Agree || Neutral | Disagree | ..o
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concepts and lessons from readings? Agree |7 Disagree

Please write brief responses. Use the back of this sheet if you need more room.
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Public Administration & Democracy
TA Evaluation - Summer 2019

Who was your TA? [ ]|RHEA [)(] CHRIS [ 1]SAIED [ |MATTIE

Please circle your response.

How strongly do you agree that your TA:
-

.
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()
1. Was well prepared for the sessions? < Agon L8 Neutral | Disagree Disagree
Strongly Strong]
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5. Was c?ffectlve in answering student Strong]y > Agree | Neutral | Disagree Strongly
questions? Agree Disagree
6. Was responsive to student challenges an Strongly: >Agree Neutral | Disagree Strongly
concerns? Agree | Disagree
7. Helped you come to your own conclusions/”| Strongly'] . Strongly
. gree Neutral | Disagree A
about the topics? Agree Disagree
8. Reinforced your understanding of the Strongiy-s . Strongly
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concepts and lessons from readings? Agree Disagree
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Please write brief responses. Use the back of this sheet if you need more room.

1. What did you like best about your TA’s teaching style?
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Public Administration & Democracy
TA Evaluation - Summer 2019

Who was your TA? [ ] RHEA [¥] CHRIS [ 1SAIED [ IMATTIE
Please circle your response.
How strongly do you agree that your TA:
. trongly . Strongly
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1. Was well prepared for the sessions? igreej Agree | Neutral | Disagree | py o ooo
. /Strong Strongly
l’? .
2. Understood the materials? _Ag Agree | Neutral | Disagree Disagree
Br Comn}umcated the materials clearly and Strongly Gg/r o) | Neutral | Disagree Strongly
effectively? Agree Disagree
Strongly Strongl
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4. Was effective at facilitating discussions? (\__ Agree 4 A8 Neutral | Disagree | o oree
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5. Was <?ffectlve in answering student Strongly ( Agree\\ Neutral | Disagree Strongly
questions? Agree |\~ _~ Disagree
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concerns? Agree- Disagree
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Please write brief responses. Use the back of this sheet if you need more room.

1. What did you like best about your TA’s teaching style?
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3. What changes would you recommend to improve the overall quality of the case discussions?

Ll}()v\'N 3003




Public Administration & Democracy
TA Evaluation - Summer 2019
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Who was your TA? [ ]RHEA L_/fCHRIS [ 1SAIED [ ] MATTIE
Please circle your response.
How strongly do you agree that your TA:
1. Was well prepared for the sessions? Swopdly | pgree | Neutral | Disagree | SUOREY
gree Disagree
. Stropgly . Strongly
f?
2. Understood the materials? e Agree | Neutral | Disagree | oo roe
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effectively? Agree Disagree
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4. Was effective at facilitating discussions? Agree |, )@,ré Nentral || Disageel | o e

5. Was e;ffectwe in answering student Strongly Agree | N 4 al | Disagree Strongly
questions? Agree v /'2 Disagree
6. Was responsive to student challenges and Strongly Agree )k.ﬁral Disagree Strongly
concerns? Agree Disagree
7. Helped you come to your own conclusions | Strongly Agree Giral | Disagree Strongly
about the topics? Agree . Disagree
8. Reinforced your understanding of the Strongly }.gée Neutral | Disagree Strongly
concepts and lessons from readings? Agree Disagree

Please write brief responses. Use the back of this sheet if you need more room.
1. What did you like best about your TA’s teaching style?
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3. What changes would you recommend to improve the overall quality of the case discussions?
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Public Administration & Democracy

TA Evaluation - Summer 2019

Who was your TA? [ ]RHEA \VKCHRIS [ ] SAIED [ ] MATTIE
Please circle your response.
How strongly do you agree that your TA:
. trong ) R . Strongly
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1. Was well prepared for the sessions? éégre/e@ Agree | Neutral | Disagree | p. . orce
. Sttongly . Strongly
()
2. Understood the materials® Q&@Q Agree | Neutral | Disagree Disagree
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effectively? gree Disagree
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questions? Agree e’ Disagree
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concerns? Agree { /g Disagree
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about the topics? Agree N Disagree
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concepts and lessons from readings? Agree , Disagree

Please write brief responses. Use the back of this sheet if you need more room.

1. What did you like best about your TA’s teaching style?
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Who was your TA? [ ]RHEA [)Q CHRIS [ ]SAIED [ ] MATTIE

Please circle your response.

How strongly do you agree that your TA:

. trongly 7 . Strongly
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1. Was well prepared for the sessions? é arce_/ Agree | Neutral | Disagree Disagree
. Strongly Can : Strongly
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2. Understood the materials® Agree | (Agree )| Neutral | Disagree | pyoo oo
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about the topics? NAgree Disagree
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8. Reinforced your understanding 'of the @Eiy Agree | Neutral | Disagree Strongly
concepts and lessons from readings? ree ] Disagree

Please write brief responses. Use the back of this sheet if you need more room.

1. What did you like best about your TA’s teaching style?
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Public Administration & Democracy
TA Evaluation - Summer 2019

Who was your TA? [ TRHEA [v]/CHRIS [ 1SAIED [ 1 MATTIE
Please circle your response.
How strongly do you agree that your TA:
. Strong] . Strongly
r)
1. Was well prepared for the sessions? Al | Agree | Neutral | Disagree | py. o ee
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l’)
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effectively? A Agree Neutral | Disagree Disagree
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4. Was effective at facilitating discussions? Ansée Agree | Neutral | Disagree Disagree
5. Was ?ffectlve in answering student Strong| Agree | Neutral | Disagree Strongly
questions? Agree Disagree
6. Was responsive to student challenges and Strorkleg}z' Agree | Neutral | Disagree Strongly
concerns? Ag Disagree
7. Helped you come to your own conclusions | Strongly Agree | Neutral | Disagree Strongly
about the topics? Agree Disagree
8. Reinforced your understanding .of the Stroxfl)/' Agree | Neutral | Disagree Strongly
concepts and lessons from readings? Agree Disagree

Please write brief responses. Use the back of this sheet if you need more room.

1. What did you like best about your TA’s teaching style?
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2. What recommendations to you have for your TA to improve her/his teaching style?
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Public Administration & Democracy
TA Evaluation - Summer 2019

Who was your TA? [ ] RHEA D(] CHRIS [ ]SAIED [ IMATTIE
Please circle your response.
How strongly do you agree that your TA:
. Strongl)D . Strongly
f)
1. Was well prepared for the sessions? Qgree Agree | Neutral | Disagree Disagree
—
. Strongly . Strongly
? )
2. Understood the materials? @reQ Agree | Neutral | Disagree Disagree
8 Comrpumcated the materials clearly and Strongly Neutral | Disagree Strongly
effectively? Agree Disagree
. el e . . Strongl . Strongly
(7
4. Was effective at facilitating discussions? | Agre ei )| Agree | Neutral | Disagree Disagree
5. Was c?ffectlve in answering student trong Agree | Neutral | Disagree Strongly
questions? Agree Disagree
6. Was responsive to student challenges and ( Strongl Agree | Neutral | Disagree Strongly
concerns? Agree Disagree
7. Helped you come to your own conclusions | Strongly (" Agrec) | Neutral | Disagree Strongly
about the topics? Agree |\ ) Disagree
8. Reinforced your understanding .of the Strongly Aged) | Neutral | Disagree Strongly
concepts and lessons from readings? Agree Disagree

Please write brief responses. Use the back of this sheet if you need more room.

1. What did you like best about your TA’s teaching style?
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Public Administration & Democracy
TA Evaluation - Summer 2019

Who was your TA? [ ]| RHEA Kl CHRIS [ 1SAIED [ IMATTIE
Please circle your response.
How strongly do you agree that your TA:
. Strong] . Strongly
l’)
1. Was well prepared for the sessions _ Ag@&\)) Agree | Neutral | Disagree Disagree
. Strongl . Strongly
? 5 .
2. Understood the materials® . Qggeﬁ Agree | Neutral | Disagree Disagree
8- Comrpumcated the materials clearly and Strongy Agree | Neutral | Disagree Strongly
effectively? Agreg Disagree
. el L . . Strongly |/ . ° . Strongly
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4. Was effective at facilitating discussions Agree \j’\gwt‘f) Neutral | Disagree Disagree
5. Was f.:ffectlve in answering student frongly Agree | Neutral | Disagree Strongly
questions? Disagree
6. Was responsive to student challenges and Strongly Agl'ey Neutral | Disagree Strongly
concerns? Agree Sk Disagree
s 27 NN
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about the topics? Agree K Disagree
8. Reinforced your understanding -of the Strongly | / Xiiow )| Neutral | Disagree Strongly
concepts and lessons from readings? Agree | \ Disagree

Please write brief responses. Use the back of this sheet if you need more room.

1. What did you like best about your TA’s teaching style?
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TA Evaluation - Summer 2019
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Who was your TA? [ TRHEA [ JSAIED [ ] MATTIE
Please circle your response.
How strongly do you agree that your TA:
)
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concepts and lessons from readings? ( A & Disagree
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Please write brief responses. Use the back of this sheet if you need more room.

1. What did you like best about your TA’s teaching style?
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Who was your TA? [ ] RHEA [X] CHRIS [ ]SAIED [ | MATTIE
Please circle your response.
How strongly do you agree that your TA:
- ) . N . Strongly
1. Was well prepared for the sessions? Agree | Neutral | Disagree Disagree
. . Strongly
2. Understood the materials? Agree | Neutral | Disagree Diee
3. Comrpumcated the materials clearly and Agree | Neutral | Disagree Strongly
effectively? Disagree
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4. Was effective at facilitating discussions? Agree ( Agre9) | Neutral | Disagree Disagree
5. Was t?ffectlve in answering student Strongly Agree @ Disagree Strongly
questions? Agree Disagree
6. Was responsive to student challenges and Strongly Agree | Neutral TaE Strongly
concerns? Agree Disagree
7. Helped you come to your own conclusions | Strongly Agree @ Disagree Strongly
about the topics? Agree Disagree
8. Reinforced your understanding _of the Strongly 5red) | Neutral | Disagree Strongly
concepts and lessons from readings? Agree Disagree
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Please write brief responses. Use the back of this sheet if you need more room.
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Who was your TA? [ 1RHEA ] CHRIS [ 1SAIED [ IMATTIE
Please circle your response.
How strongly do you agree that your TA:
I . Strongly ' . Strongly
9 o
1. Was well prepared for the sessions? Agree Agr 8, Neutral | Disagree | py;eoree
. Strongly’ . Strongly
2. Understood the materials?  Agree” Agree | Neutral D_lsagree Disagree
3. Communicated the materials clearly and Strongly |\ oo | Neutral Disagree Strongly
effectively? Agree { \i T Disagree
. el e . . Strongly | . Strongly
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4. Was effective at facilitating discussions? Agree Agree \[ Neutr tlr Disagree | . .
5. Was effective in answering student Strongly : Strongly
questions? Agree ) Agree Neutral | Disagree Disagrec
6. Was responsive to student challenges and Strongly | /4o | Neutral | Disagree | Stronely
concerns? Agree BIES 5 & Disagree
7. Helped you come to your own conclusions | Strongly | . Strongly
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about the topics? Agree ( g £ Disagree
8. Reinforced your understanding of the Strongly A- me"-.l Neutral | Disagree Strongly
concepts and lessons from readings? Agree e Disagree

Please write brief responses. Use the back of this sheet if you need more room.

I

What did you like best about your TA’s teaching style?
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2. What recommendationséf}ou have for your TA to improve her/his teaching style?
[ e Nuve were hemed whaw ol el Sovncs
},{\M‘ﬂw‘b &—O«\/\_L/‘M/L d)le/vvJ} ‘AN — M+ WS(,&K’)’\J' (,._‘(/ (o Ars

-L"{, Loat > (p.;o\/ v/n.% Ame o Fu/‘,ryla Lere A AN S e

L ) GrrcAmnes e be e

e

a0 andexstoedd |

3. What changes would you recommend to improve the overall quality of the case discussions?
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Public Administration & Democracy
TA Evaluation - Summer 2019

Who was your TA? [ IRHEA /M CHRIS [ 1SAIED [ ] MATTIE
Please circle your response.
How strongly do you agree that your TA:
P
. Strongly . Strongly
? .
1. Was well prepared for the sessions® Agree Qgred Neutral | Disagree Disagree
. Strongly - ; Strongly
? .
2. Understood the materials? Agree | Agree (| Neutral ) Disagree | by, oree
. . e =1 N
3. Comrpumcated the materials clearly and Strongly Agree | Neutral [ Disagree Strongly
effectively? Agree \ | Disagree
. . ] g Strongly . Strongly
? .
4. Was effective at facilitating discussions? Agree Agree Neutral /| Disagree ) Disagree
. B . \
5. Was c?ffectlve in answering student Strongly Aeim @ utral | Disagree Strongly
questions? Agree v __| Disagree
. |~
6. Was responsive to student challenges and Strongly Agree | Neutral ( isagroe Strongly
concerns? Agree L _/3/ Disagree
. /&/'
7. Helped you come to your own conclusions | Strongly Agree | Neutral (| Disagree Strongly
about the topics? Agree | = b Disagree
« . / \
8. Reinforced your understanding .of the Strongly Agree ) Neutral | Disagree Strongly
concepts and lessons from readings? Agree | Disagree
\\__-/

Please write brief responses. Use the back of this sheet if you need more room.

1. What did you like best about your TA’s teaching style?
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2. What recommendations to you have for your TA to improve her/his teaching style?
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3. What changes would you recommend to improve the overall quality of the case discussions?
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Public Administration & Democracy
TA Evaluation - Summer 2019

Who was your TA? [ ]RHEA 4| CHRIS [ ]SAIED [ ] MATTIE

Please circle your response.

How strongly do you agree that your TA:

7
. Strongl . Strongly
1. Was well prepared for the sessions? aree Agree | Neutral | Disagree Disagree
_ o
. Strongly . Strongly
r)
2. Understood the materials? { Agree /| Agree | Neutral | Disagree | by, o
= N /v-
3. Comrpumcated the materials clearly and ( Strongly Agree | Neutral | Disagree Strongly
effectively? | Agree Disagree
. e . . . St |
4. Was effective at facilitating discussions? <St,rong]y) Agree | Neutral | Disagree Dg:;%;é
5. Was effective in answering student Strongly @ Neutral | Disagree Strongly
questions? Agree Disagree
6. Was responsive to student challenges and Strongly Agree @ Disagree | Stronely
concerns? Agree Disagree
7. Helped you come to your own conclusions | Strongly Neutral | Disagree Strongly
about the topics? Agree Disagree
8. Reinforced your understanding of the '/S{;cm?\ : Strongly
. ( ) Agree Neutral | Disagree Di
concepts and lessons from readings? | Agree Isagree

Please write brief responses. Use the back of this sheet if you need more room.

1. What did you like best about your TA’s teaching style?
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2. What recommendations to you have for your TA to improve her/his teaching style? .
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3. What changes would you recommend to improve the overall quality of the case discussions?
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Public Administration & Democracy
TA Evaluation - Summer 2019

Who was your TA? [ ]RHEA [/f CHRIS [ 1SAIED [ 1 MATTIE
Please circle your response.
How strongly do you agree that your TA:
1. Was well prepared for the sessions? | sz?eg;y </@ Neutral | Disagree ls)tlg(:;%?é
2. Understood the materials? SXZ?egely Agree @ Disagree ]gtirs(:;%g
3 eCf(;enzf[?\llleI}i;;ted the materials clearly and ng?iy Agree | Neutral —]-)isagree ngizré%z
4. Was effective at facilitating discussions? SKZ?iy Agree | Neutral @ ls)tlg;%?é
3. Xlllzzt?(f)flesc‘;ive in answering student ngrrleg;y Agree @ Disagree Is)gg(;;i)é
6. zzii ;rer?s;)nsive to student challenges and Schn:egely @ Neutral | Disagree IS)tirs(:;%Bé
7. iegﬁf?h};o; ;i(::rsr}?e to your own conclusions SKZ?E;Y Agree Disagree ]S)tlg(;;%?é
" Conospte an Iessons fom readings? | Agre JABE)| Neun | Disgre | S8
Please write brief responses. Use the back of this sheet if you need more room.
1. What did you like best about your TA’s teaching style?
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2. What recommendationsdo you have for your TA to improve her/his teaching style?
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What changes would you recommend to improve the overall quality of the case discussions?
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